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• Specialist water advisory practice
– markets, resources, infrastructure, risks

• Economics and policy
– analysis, insights and strategic advice

• Government
– policy design, implementation, review

• Private sector and industry
– commercial and strategic advice

• Thought leadership
– insight pieces, independent reporting

About Aither
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‘Valuing water’: A popular concept
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Value ≠ cost ≠ price

Revenue 
Value obtained ($)

Net cost of water related 
risk to the firm, including:

- Planning and construction 
delays

- Production disruption
- Project cancellation / 

expropriation risk
- Unforeseen costs
- Lawsuits, fines, damages
- Reputation
- Cost of capital
- Upside benefits

Sources of risk:

- Political
- Regulatory 
- Physical
- Stakeholder (inc. value 

of water to others)
- Infrastructure

Net cost of water related 
risk to the firm

Water supply charges Water – capital & O&M 
costs

Non water costs
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1. Water is dynamic

2. Water is hyper-local

3. Water is connected, shared and political

Collective action is required

Three characteristics of water that make valuation difficult
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Turning risk into opportunity
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Huw Pohlner, Senior Consultant

Mobile: +61 432 652 756
Email: huw.pohlner@aither.com.au
Skype: huw.pohlner
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